Andover Board of Education ~ Regular Meeting Agenda

We strive to create a safe educational environment that establishes a foundation for all students to become creative, moral, and compassionate people.
We will provide the resources needed to support our educational practices with an understanding of our fiscal responsibilities to the community.

2024-2025 BOE Goals
@ Create a capital plan for facilities, complete with corrective action component to enhance the learning environment of the school
@ Continue to collaborate with community and staff to ensure the needs of the school are addressed
@ Support differentiated instruction by providing training, resources, collaboration, monitoring and recognition within the educational community
@ Maintain fiscal accountability through transparent budget management and regular financial reviews for long-term sustainability

Date: October 8. 2024
Start Time: 7:00 pm

Location: School Library/Virtual Meeting

1. Callto Order/Pledge of Allegiance/Opening Statement
Comments from the Public
Communications

Student Celebrations

O » 0D

Approval of Minutes
e Special Meeting of September 11, 2024

Opportunity to Add or Delete Agenda Items
Other Celebrations

Fuss & O'Neill Presentation, Q/A on Bathroom Project

©iRINIO®

Jeff Murray Presentation (BOS) Regarding Addition of Fans to AES Gym
10. Taylor Parker Presentation of Student Benchmark Assessment Scores (SBAC)

11. Reports
A. Chairperson's Oral Report
B. Superintendent’'s Report: Grant Updates & Facilities Updates
C. Principal's Report: Professional Development Updates & Curriculum Updates
D. Financial Report
E. Liaison Reports: School Readiness Update, PTA Update

12. Items for Discussion & Actions

A. item: Gym Project
Action: Vote to Approve Addition of Fans to AES Gym

Item: 2025 BOE Meeting Schedule

Action: Vote to Approve 2025 BOE Meeting Dates

Item: Non-Certified Contract Agreement

Action: Vote to Approve Non-Certified Contract Agreement
Item: STIF Account

Action: Discussion/Possible

item: FEinancial Liaison for Budget
Action: Discussion

m O O @

13. Comments from the Public on Agenda Items
14. Executive Session — For the Purpose of Personnel Matter
15. Other Action ltems

16. Upcoming Meetings
e Regular Board Meeting — November 13, 2024
e Items for Next Meeting

17. Adjournment

Join Zoom Meeting

hitps://usO2web zoom.us/j/87220610398?pwd=amFa0XZVMmhVakVPamoONOJWWWKFOQT09
Meeting ID: 872 2061 0398

Passcode: 200920

One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT
Regular Board of Education Meeting
Wednesday, September 11, 2024
7:00 pm
School Library/Virtual Meeting

Members Present: Celeste Willard, Gerard Cremé, Shannon Louden, Mike Beckwith,
Brianna Lanzieri

Members Absent: Caitlin Greenhouse

Administration: Valerie Bruneau, Superintendent
Taylor Parker, Principal
Others: Jen McGoldrick, Kim Person, Liz Lokiec, Kirstina Frazier, Kathy Hartnett

(Virtual), Eric Becker, Beata Gadomski, Brad Kelle

. Call to Order, Pledge of Allegiance
The meeting was called to order at 7:01 p.m. by Chairperson Willard, followed by the Pledge

of Allegiance.

. Comments from the Public —None.

. Communications — None.

. Student Celebrations

Principal Parker shared new members who have joined the staff via a short video.
. Approval of Minutes

G. Cremé made a motion to approve the minutes from the August 21,2024, Special
Board of Education Meeting, seconded by M. Beckwith. No discussion.

4-0-1 (B. Lanzieri abstained) (PASSED)

. Opportunity to Add or Delete Agenda Items — None.

. Other Celebrations

Chairperson Willard and the members of the Board wished Supt. Bruneau Happy Birthday!
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8. Reports

A. Chairperson’s Oral Report
C. Willard first took a moment to remember significance of 9-11 and a moment of silence.
STIF (Short Term Investment Account) Update — will be on next month’s agenda, still
gathering information.

B. Superintendent’s Report
Supt. Bruneau reported that all grants have been spent; keeping eyes open for any upcoming

opportunities; facilities project lists are being updated and completed. Boiler cleaning, music
room door needs to be replaced, FPT upgrade, HVAC repair and maintenance. All BOE
members are signed up for the upcoming CABE Convention.

C. Principal’s Report
Principal Parker reported that there are 240 students enrolled; all 60 preschool spots are filled;
staff and students are adjusting well; Bookworms is up and running; state mandated trainings
are up to date.

D. Financial Report
Supt. Bruneau discussed the report that was provided. Early in this year so far. No questions
from Board regarding the report.

E. Liaison Reports

School Readiness — Principal Parker reported that the first meeting will be in October; there is
a new liaison.

Tri Board - S. Louden reported that the Board of Finance might act by the end of September
so there might be a Tri Board by October.

PTA — C. Willard reported that PTA had their first meeting on Monday, September 10, 2024,
and they raised enough money for the playground which they plan to install by Thanksgiving.

9. Executive Session — For the Purpose of Interviewing Candidate(s) for BOE Vacancy

S. Louden moved to go into Executive Session for the Purpose of Interviewing Candidate(s)
for BOE Vacancy at 7:31 p.m., seconded by G. Cremé. No discussion.

5-0-0 (PASSED)

BOE came out of Executive Session at 8:31 p.m.
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10. Items for Discussion and Possible Action

A. BOE Vacancy — Members of BOE discussed the two candidates and commented to them
directly. A vote was taken.
Roll Call: Cremé: Eric
Beckwith: Eric
Lanzieri: Beata
Louden: Eric
Willard: Beata

3-2-0 Eric Becker voted as new member.

B. Report on August Town Meetings and Future Meetings — G. Cremé attended the Board of
Finance and Board of Selectmen meetings and gave a report. The next 10 months agreed upon
and “assigned” to members.

11. Comments from the Public on Agenda Items
Brad Kelle began a comment but was not on an agenda item. Chairperson reminded of the
purpose of the second comment section of the meeting and moved on.

12. Executive Session — For Purpose of BOE Self-Evaluation/Superintendent Evaluation

S. Louden moved to go into Executive Session for the Purpose of BOE Self-Evaluation and
Superintendent Evaluation at 8:39 p.m., seconded by G. Cremé. No discussion.

5-0-0 (PASSED)
BOE came out of Executive Session at 9:54 p.m.
13. Other Action Items
14. Upcoming Meetings
e Regular Board Meeting — October 9, 2024
e Items for next Meeting — Fuss & O’Neill Plumbing Project Proposal, STIF Account
Discussion

15. Adjournment

S. Louden made a motion to adjourn the meeting at 9:55 p.m., seconded by G. Cremé. No
discussion.

5-0-0 (PASSED)
Respectfully submitted,

Dawn M. Longley, Clerk



ENROLLMENT REPORT

October 2, 2024
Pre-K .15 15 15 15 4 60
K { 11 (11 2 22
Grade 1 10 11 [ 2 21
Grade 2 12 13 2 25
Grade 3 18 17 2 35
Grade 4 27 1 |27
Grade 5 26 1 26
Grade 6 23 1 23
 Charter/Magnet 1 | 1
Total 240
2019-2020 School Year 2020-2021 School Year 2021-2022 School Year
August 194 August 177 August 193
September 194 September 176 September 193
October 196 October 175 October 193
November 198 November 179 November 193
December 203 December 179 December 191
January 201 January 180 January 192
February 204 February 181 February 194
March 205 March 183 March 192
April 205 April 184 April 193
May 205 May 184 May 193
June 205 June 183 June 193
2022-2023 School Year 2023-2023 School Year 2023-2024 School Year
August 200 August 206 August 240
September 201 September 206 September 240
October 198 October 206 October 240
November 198 November 207 November
December 198 December 214 December
January 197 January 213 January
February 198 February 217 February
March 198 March 220 March
April 199 April 220 April
May 199 May 220 May
June 200 June 219 June

Prepared by: R. Crandall
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BOARD OR COMMITTEE NAME:

AES

Bo&

TIME GF MEETING:

F00pM

DAY OF WEEK MEETING HELD:

204 Wed. Q) Moty

LOCATION OF MEETING:

PES

| 5{@@\
J

PLEASE INSERT YOUR DATES IN THE MONTHS LISTED BELOW FOR THE YEAR __2025__:

Juvie W\, 2025

JANUARY: JuLy:
Januavy 38,2015 July 4,2025
FEBRUARY: AUGUST:
Feloviary \2, 2015 Augusk 12, 2025
MARCH: SEPTEMBER:
Maren L, 2025 Sepkw\\oaf 10,2025
APRIL: OCTOBER:
Aoy} A, 2025 OCkober 3 2025
MAY: NOVEMBER:
ML \8 |, 2025 o vennloer 12,2025
JUNE: DECEMBER:

December 10 2015

ved

RECEIVED:

ATTEST:

ﬂn\\ £




