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Progress since last year

Enrollment has slowly been 
increasing. Last year 2020-2021 
school year began at 176 and 

ended at 183.

Enrollment for this school year 
2021-2022 began at 193 and 

has remained at 193 since 
August. This represents a 9% 
increase from opening day 
2020 to opening day 2021.

New students are younger and 
therefore more likely to secure 

enrollment for future. 



Environmental Changes

• No more cohorting: kids have returned safely to the gym and specials rooms and no 
more carts—not out of  the woods yet but adjusting

• Return to the cafeteria for most classes

• Music is back and instrumental has begun again

• Grade 2 Planting Pals, Grade 4 diversity program, efforts to rejoin the seniors, Meet 
the Authors, and other programs have resumed via Zoom

• Continued focus on RULER and social/emotional learning for staff  and students



Other Changes

• Powerschool as an  effective Student Information System and parent 
communication/resource tool implemented

• Able to work with PTA to brainstorm ways to bring back collaborative 
activities in a safe manner

• Meet and Greet and events have come back slowly when appropriate



Academic Progress

• AES was recognized for its outstanding achievement by US News 

• AES has shifted to an individualized approach to student academic needs 
through curriculum and assessment shifts ( iReady, Fontas and Pinnell, Big 
Ideas Pilot) that cater more to enrichment and remediation. We are focusing 
on meeting every child where there are and with their needs

• Art enrichment has returned



We have been able to welcome back…..

• Programs like the Veteran’s Day celebration

• Gatherings by utilizing the outdoor learning space and more outdoor 
planning for beginning of  the year activities

• Participated continuously in Spelling Bee, Kid Governor, and this year in the 
National Tree Lighting preparation

• AES continues to find ways to keep the kids involved. AES continues to try 
to find ways to keep community involved with school



2021-2022 Budget overview by object



Object-function 
Special education includes 1200



Budgetary Needs 
for Special 
Education 

• When we look at what 
needs to be increased or 
could be decreased for 
special education in 
preparing a budget, we 
look at the number of  
identified students, their 
IEPs, and then what we 
would need to fulfill these 
obligations.



Special education/504 service requirements
Mandated weekly hours for direct instruction  driving needs

Academic hours 
82.75

Speech and 
language                        

16.50
Psychologist                                       

7.50
Social Work                                        

3.50

OT (Occupational 
therapy)                

7.00

PT ( Physical 
therapy)                          

.50



Additional Needs for these service providers

• Attending PPT Meetings

• Screenings

• Evaluations and Testing

• Written documentation/reports

• Classroom observations/Communications

• Other Responsibilities 



Current levels 

• 1 pat-time special education director (.3-- one and ½ days a week)

• 2 special education teachers ( full-time)

• 1 part-time speech therapist under teachers’ contract for 2 days a week ( .5)

• 1 Occupational Therapist/contracted person. She is able to be shared but we 
do not contract with another town because it would cost us more to do that. 
Currently we only pay for the number of  hours she services AES with no 
perks or benefits.



Current levels

• 1 Physical  Therapist/contracted person. She is able to be shared but we do 
not contract with another town because it would cost us more to do that. 
Currently we only pay for the number of  hours she services AES with no 
perks or benefits.

• 6 Para-professionals  for the whole building. One MUST be assigned to each 
pre-k room, one para services all three kindergarten rooms for the children 
who “ need para support” per their IEPs, one is assigned as a 1:1 per their 
IEP, and the last two service the needs of  the remaining grades. 
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