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RECAP TO SESSION #1

Curriculum and 
instruction are less than 

1% of the overall 
General Fund

New Reading Program 
Enhancements have 

been mandated and are 
grant funded

Curriculum remains 
robust and strong at all 

levels

Professional 
Development 

opportunities are 
embedded in calendar 

for staff and reflect 
legislative mandates as 
well as new initiatives 

associated with 
curriculum and 

instruction and SEL.  All 
staff are subject to 

professional 
development. 

Because of grant 
funding in the current 
year, we can manage 
2024-2025 budget 

without increases to 
these lines.



SPECIAL EDUCATION 

• Special Education services are not optional  Of course we want to provide everything needed 

for our children, but quite frankly we also are legally obligated to and therefore cannot decide 

to eliminate a service, supply or resource at will. All of the services we provide are required.

• AES currently has  25 students who qualify for an IEP and 3 in the referral process, 22 students 

on 504 plans, and 40 participating in SRBI ( Scientifically Research –Based Interventions). 

Although not all preschool or kindergarten students require remediation or interventions, it is 

during preschool and kindergarten that we screen , observe and consult most often. We do 

also receive Birth to Three program needs. Early intervention is vital.



WHAT TYPES OF SERVICES DO WE 
PROVIDE?

• General Academic services to meet goals with Special ed teacher ( math, reading, etc)

• Social Work Services

• OT  Occupational Therapy

• PT Physical Therapy

• Psych services

• SLP ( Speech and Language )

• Paraprofessional Assistance

• Bussing

• Outplacement Services

• Adaptive Technology

• Needed nursing services



SPECIAL EDUCATION/504 SERVICE REQUIREMENTS
MANDATED WEEKLY HOURS FOR DIRECT 

INSTRUCTION  DRIVING NEEDS

Academic hours 
81.5

Speech and 
language                        

23.5

Psychologist 

12.0                                      

Social Work                                        
6.5

OT (Occupational 
therapy)                

8.0

PT ( Physical 
therapy) 

4.0                         



ADDITIONAL NEEDS FOR THESE SERVICE 
PROVIDERS

Attending PPT Meetings Screenings Evaluations and Testing
Written 

documentation/reports

Classroom 
observations/Communi

cations
Other Responsibilities 

"train" classroom staff 
on implementation 



WHAT AREAS  C AN THESE  BE  FOUND IN  
THE  GENERAL  FUND BUDGET?



AND 
POTENTIALLY 

HERE….



MORE SPECIFICALLY
(1200 IN THE THIRD SERIES OF NUMBERS) 

AND OTHERS FOR SERVICE PROVIDERS

• 002-101-1200-0000     002-110-2410-0000       002-580-1200-0000

• 002-101-2150-0008      002-320-1200-0000       002-610-2140-0000

• 002-102-1200-0000      002-320-2140-0000       002-610-2150-0000

• 002-103-1200-0000      002-320-2160-0000       002-610-2160-0000

• 002-106-1200-0000      002-320-2170-0000       002-610-2240-0000

• 002-109-1200-0000      002-340-1200-0000       002-650-1200-0000

• 002-110-1200-0000      002-510-2700-0009

• 002-110-2130-0000      002-560-1200-0000



WHAT ARE THE EXPECTED CHANGES 
FOR 2024-2025 YEAR?

• Triennial reviews that require testing are scheduled and require comprehensive 

testing

• New equipment expected for visually impaired students 

• New equipment expected for physically handicapped student “ sizing out” of 

some equipment

• Slight increases for many of the service providers and additional service time



S A L A R I E S  A R E  
C O N T R AC T U A L . 
T E AC H E R S  H AV E  
O N E  M O R E  Y E A R  

O N  T H E I R  
C O N T R AC T  A N D  
N O N - C E RT I F I E D  
A R E  I N  P RO C E S S  

N OW
$ 7 0 9 0  I N  # 1 0 1
$ 2 6 2 0  I N  # 1 0 2
$ 1 0 0 0  I N  # 1 0 6



SUMMER SCHOOL ESY IS  A 
REQUIREMENT. WE GET 

GRANTS TO EXPAND FOR 
REGULAR EDUCATION, 

BUT WE ARE MANDATED 
TO PLAN FOR SPECIAL 

EDUCATION WITHIN THE 
BUDGET. THREE HIGH 

NEEDS STUDENTS 
$3900 INCREASE TO 

ESY(#109)
SALARIES. IN THIS 

LOCATION INCREASE OF 
$6940



CONTRACTED SERVICE PROVIDERS 
PSYCH IS  ST ILL  WORKING ON A MENTAL HEALTH GRANT. 
WE KEEP ONE STUDENT IN PLACED WITH THESE SERVICES 

(  5K,8K,7K INCREASES)



WHEN WE MUST CONSULT OR HIRE ONE 
NOT ON STAFF 

INCREASE OF 3K



INCREASE OF $1500  WE RENT THE BUS 
FROM THE TOWN FOR WHEELCHAIR 

ACCESSIBILITY



BIG SAVINGS HERE TO BE REDISTRIBUTED 
DUE TO LESS OUTPLACEMENT/SPED COST

REDUCTION OF $96,000



WE HAVE LOOKED 
AT THE 

INSTRUCTIONAL 
SUPPL IES , BUT 
SOME SPECIAL 

EDUCATION ARE 
IN THIS  AREA OF 

GENERAL SUPPL IES
NO INCREASES 
HERE FOR SPED 

SUPPL IES



PRESCHOOL

• Historically there have been no expenditures for preschool in the general fund budget.  

Preschool was entirely funded by tuition, School Readiness grant, and Smart Start funding. 

• This year we added back a third preschool out of need to accommodate our own 

Andover children.  We are looking at the potential to expand again, HOWEVER, it is too 

early to know if we would be able to have an expansion be self sufficient with tuition 

alone. We really won't know this until late spring when registration is more accurate.  IF 

we had unused available slots, we would fill with out of towners at full  tuition rates. We 

won’t add a line into the budget because we just do not have enough information/data. IF 

we needed to, we would have the 2% Non-lapsing account to take funds from.



OVERALL ANTICIPATED 
INCREASES

Adding together the overall increases, we 

would be adding $44,550 to our lines from 

this year to next in these categories.

When we minus the 96,000 decrease…..

We still see an overall DECREASE HERE OF 

$51,450



FOR QUESTIONS, PLEASE EMAIL THE AES 
BUDGET DEDICATED EMAIL

• aesbudget@andoverelementaryct.org

• For all questions and things that  the public want to see within the 

presentations.

mailto:aesbudget@andoverelementaryct.org

