Andover Board of Education ~ Regular Meeting Agenda

‘We st'rlv_e‘.tO Create a safe ‘educatianal environment:that establishes.a {fourzdal[bn for all'students to become creative, moral, and compa‘s_slbndté;paople.
\We:will. provide the resources.needed to support.our.educational practices with aniunderstanding of our-fiscal'responsibilities to the commumity.
2025-2026 BOE Goals -

Elevate academic and'social/emotional:growth for al| students

Develop additional communication strategies to reach communityimembers with clarity

Update!6 Poficy'manual series

Createia/process to update a 1-5-10:year capitaliplan.on ayearly basjs
Date: November12,2025

"St’a.rt'Tim‘e: 7:00 pm i e
| Location: School Library/Virtual Meeting

* & & o

Agenda ltems
1. call to Order/Pledge of A‘lleiancelopje'ning Statement

Comments from the Public

Communications

Student/Other. Celebrations

ols e D

Approval of Minutes
o Regular Meeting of October 8, 2025

Opportunity to Add or Delete Agenda Items

o

7. Reports
A. Chairperson’s:Oral Report
B. Superintendent’s Report: Grant, Facilities & Legislation Updates
C. Principal’'s Report: Professional Development & Curricuium Updates
D. Financial Report
E. Liaison Reports & Updates

8. Items for Discussion & Actions
A. Action Item: Solar Project Update
Action: Discussion & Possible Action
B. Item: Bathroom Project Update
Action: Discussion & Possible Action
C. Item: 9000's Policies
Action: Discussion & Possible Action

9. Comments from the Public on Agenda Items
10. Other Action ltems

11. Upcoming Meetings
e Regular Board Meeting — December 10, 2025, 7:00 p.m.
o Items for Next Meeting

12. Adjournment |:

Join Zoom Meeting
https://us02web.zoom.us/j/87220610398?pwd=amFaOXZVMmhVakVPamoONOJVWKFOQT09
Meeting 1D: 872 2061 0398

Passcode: 200920

One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT
Board of Education
Meeting Wednesday, October 8, 2025
7:00 pm
Virtual Meeting/School Library

Members Present: Caitlin Greenhouse (Chairperson), Mike Beckwith, Gerard Cremé
(virtual), Brianne Lanzieri, Shannon Louden, Celeste Willard

Members Absent: Eric Becker

Administration: Valerie Bruneau, Superintendent
Taylor Parker, Principal
Terri Smith, Finance

Others: First Selectman Jeff Maguire, Allison Bech (virtual), Amber Pritchard
(virtual), Cathy Palazzi (virtual), Holly Maiorano (virtual), Lisa Hopkins
(virtual), Jen McGoldrick (virtual), Jennie Morrell (virtual), Kimberly
Person (virtual), Kirstina Frazier (virtual), Marcie Miner (virtual), Sarah
Goodness (virtual), Scott Person (virtual), Sharon St. Rock (virtual), Tess
Grous (virtual)

. Call to Order, Pledge of Allegiance, Opening Statement
The meeting was called to order at 7:00 p.m. by Chairperson Greenhouse, followed by the
Pledge of Allegiance.

. Comments from the Public

K. Person — asked for clarification on Supt. Bruneau’s other job in Scotland. Tabled as
public comments need to relate to agenda items. Supt. Bruneau offered to speak via
telephone regarding this question.

. Communications

Supt. Bruneau read a communication from BOE member E. Becker who submitted a resignation
from the BOE effective December 1, 2025. Will be added to November meeting.

. Student/Other Celebrations

Principal Parker noted that we are in Kid Governor season, many fifth graders developed their
platform and speeches. Three 5™ grade finalists, Sophia Willard, Everly Loteczka, and Eli Clark,
gave speeches today and there will be another vote and a few more steps before a winner is
declared. House of Altruismo did a food panty fundraiser over the last few weeks, waiting for
children to roll coins to get their final collection figure. Principal Parker shared how students are
recognized through digital methods.
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. Approval of Minutes

Minutes from September 10, 2025, Regular Board of Education Meeting

C. Willard made a motion to approve the minutes from the September 10, 2025, Regular

Board of Education Meeting seconded by B. Lanzieri. No discussion. M. Beckwith
abstained.

5-0-1 (PASSED)

. Opportunity to Add or Delete Agenda Items — None.

. Reports

A. Chairperson’s Oral Report — Chairperson Greenhouse noted that First Selectman J.

Maguire is in attendance and will be attending BOE and BOF meetings moving forward. Tri-
Board meeting next Wednesday, October 15, 2025. Chairperson Greenhouse is not available
to attend, not sure if other BOE members can attend, Supt. Bruneau will attend. Town
Manager E. Anderson sent out timeline for budget. Town meeting for budget is scheduled for
April 8, 2025 which is also a BOE meeting date, so Chairperson Greenhouse asked if the
Town Meeting can be changed so as not to conflict with BOE meeting.

. Superintendent’s Report — Supt. Bruneau noted that oil costs are locked in for next year at
$2.49. Has been working with T. Smith and Principal Parker to cull through applications for
the part-time finance position to replace T. Smith who will be retiring at the end of the school
year. Have identified a candidate who would be a good fit and are working to negotiate
contract requirements. T. Smith will be training the new staff person. Awarded after school
program, awarded based on size of district, we received 1/3 of amount that was asked for.
Will need to rethink how to allocate these funds to get the most benefit. Will be meeting with
the State to get any additional guidance on requirements. Family events are all still set to take
place, had Open House, will have pumpkin carving in October. Discussion regarding all
grant funds and reporting of such. Supt. Bruneau reported on facilities, reviewed regular
inspections. Had an energy audit completed with representative company from Eversource
and went over in detail how the program works and the cost/savings benefits. Discussion
about this opportunity, will ask the company to come to the January BOE meeting to present
and answer questions from BOE members.

. Principal’s Report — Principal Parker thanked the staff members who are attending the
meeting this evening. Reviewed enrollment data, anticipates enrollment to continue to climb
this year. Principal Parker presented the 24-25 Summative Assessments and the 25-26
Strategic Plan. She reviewed the SBAC testing, including the process and district results as
well as outlining the difference between District Performance Index and School Performance
Index. Principal Parker reviewed the DIBELS Foundational Reading Skills results (for K-3
students), what the test entails, and the details of the results. Reviewed the Chronic Absence
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A.

report and what the results indicate. Principal Parker reviewed the AES Strategic
Improvement Plan and highlighted several areas, including the three major tenets of fiercely
pursuing academic excellence, emotional intelligence, and a community where belonging
matters. Reviewed skills and dispositions which were chosen to mirror the ones that RHAM
uses for continuity. Academic excellence: using Building Thinking Classrooms for math and
focusing on accountable talk. Emotional intelligence: self-awareness, self-regulation, and
SEL. Community where belonging matters: ensure every student is known, special
education, SRBI, enrichment, and family engagement. Principal Parker answered questions
from the BOE members. Thanked the staff for their hard work in the classrooms and in
getting the Strategic Plan created and put into motion.

Financial Report — T. Smith reviewed the financial reports as presented and answered BOE
member questions. Discussion regarding Pre-K budget, which is separate from the General
Fund.

Liaison Reports

LGP — No report.

PTA — C. Willard reported PTA is going well — good turnout this past Monday.

CIP - S. Louden noted there will be a CIP meeting next Thursday, October 16, 2025.

. Items for Discussion & Actions

Item: Norton Fund

Action: Discussion

Supt. Bruneau shared information on an ongoing issue with a check for this fund. Has spoken
with BOF and Town Treasurer. Cannot have access to the account to rectify this issue as no
person from BOE is on the account. Met with E. Anderson at length to try to get this issue
resolved; Supt. Bruneau shared every document we have at that meeting. Chairperson
Greenhouse asked that a specific plan be created. Moving forward Supt. Bruneau and J.
Maguire will connect to share information, including Town Treasurer.

Item: Solar Project Update

Action: Discussion and Possible Action

In process, all materials have been dropped off. Everything should be in place on the roof by
Halloween, and will have lessons in classrooms about solar.

Item: Bathroom Project Update

Action: Discussion and Possible Action

Chairperson Greenhouse noted that Fuss & O’Neill is helping to complete the process of
choosing contractors for the RFP. Met July 21, 2025 with a representative from Fuss &
O’Neill, and created a sub-committee specifically for this project with a representative from
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the BOS and BOF on this sub-committee. Asked for RFP information to be posted on Town
website, using Fuss & O’Neill to do this process, and using the process that has been used
historically through school projects. Chairperson Greenhouse noted that the protocol for
RFPs within the Town is not clear and would like to see that addressed separately to clarify
for a process that is uniform. Supt. Bruneau reviewed the current tasks being completed in
this process through Fuss & O’Neill. Hazmat assessment has been completed. Discussion
regarding this process and how to move forward. Chairperson Greenhouse noted that anyone
interested in this project can attend the next subcommittee meeting, and that date/time will be
disseminated to community members.

D. Item: 9000s Policies
Action: Discussion and Possible Action

S. Louden made a motion to table Agenda Item D. 9000s Policies to next month’s
agenda, seconded by C. Willard. No discussion.

6-0-0 (PASSED)

E. BOE Goals #4 — Comparable District Capital Plans
Action: Discussion
Chairperson Greenhouse reviewed the range of capital plans she was able to find from other
districts and reviewed other town plans presented by C. Willard. Discussion on how the ideal
plan would be a town-wide capital plan that outlines all of the projects needed from all town
departments, and when it would be anticipated to be completed. Supt. Bruneau shared a draft
of a plan that she has started to create to show what items are under the BOE purview, the
life expectancy, when it was replaced, the cost, and the estimated time for replacement,
following the new template shared two days ago by E. Anderson.

9. Comments from the Public on Agenda Items
M. Miner — contractor for over 30 years, general contractor for 14 years, vitally important to
obtain complete scope and bid before hiring.

10. Executive Session — For the Purpose of Discussing the Superintendent’s Contract

S. Louden made a motion to enter into Executive Session at 9:23 pm for the Purpose of
Discussing the Superintendent’s Contract, seconded by C. Willard. No discussion.

6-0-0 (PASSED)
Exited Executive Session at 10:01 p.m.

11. Other Action Items — None.
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12. Upcoming Meetings
e Regular BOE Meeting — November 12, 2025, 7:00 p.m.
e Items for Next Meeting — 9000s Series Policies

S. Louden and G. Cremé recognized and thanked C. Willard for her service as a member of the
BOE.

13. Adjournment

C. Willard made a motion to adjourn the meeting at 10:03 p.m., seconded by S. Louden.
No discussion.

6-0-0 (PASSED)

Respectfully submitted,

Dawn M. Longley, Clerk
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ENROLLMENT REPORT

November 1, 2025
Pre-K 17 15 14 15 4 61
K ' 15 12 2 27,
Grade 1 11 11 2 22
Grade 2 12 11 2 23
Grade 3 12 12 2 24
Grade 4 119 118 1 37
Grade 5 12 13 1 25
Grade 6 |28 1 28
Charter/Magnet 2 2
Total 249

2020-2021 School Year

August 177
September 176
October 175

November 179
December 179

January 180
February 181
March 183
April 184
May 184
June 183

2023-2024 School Year

August 206
September 206
October 206

November 207
December 214

January 213
February 217
March 220
April 220
May 220
June 219

Prepared by: R. Crandall

*Updated, 5 grade student

2021-2022 School Year

August
September
October
November
December
January
February
March
April

May

June

193
193
193
193
191
192
194
192
193
193
193

2024-2025 School Year

August
September
October
November
December
January
February
March
April

May

June

240
240
240
242
242
241
242*
242
242
241
242

2022-2023 School Year

August 200
September 201
October 198

November 198
December 198

January 197
February 198
March 198
April 199
May 199
June 200

2025-2026 School Year

August 249
September 249
October 247
November 249
December

January

February

March

April

May

June
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M&I'Bank

FOR INQUIRIES CALL:  HRTFRD GOV'T BANKING ACQ ACCOUNT TYPE
(845) 440-2840 MUNICIPAL CHECKING WITH INTEREST
00 0 08670M NM 017 _ _ —
ACCOUNT NUMBER STATEMENT PERIOD
000000 N 850110934 09/01/25 - 09/30/25
AES EXPANSION FUND :E:g‘s':;?&“‘::;‘c: $8,775.22
17 SCHOOL RD LESS CHECK: & D:ETan g.oo
ANDOVER CT 06232-1526 00
INTEREST 0.72
LESS SERVICE CHARGES 0.00
|ENDING BALANCE $8,775.94
ANNUAL INTEREST RATE
08/31/2025 - 09/30/2025 0.10%
INTEREST PAID YEAR TO DATE $6.56
ACCOUNT ACTIVITY
POSTING DEPOSITS & OTHER | WITHDRAWALS & DAILY
DATE N TION DESCRIFTION CREDITS (+) OTHER DEBITS () BALANCE
09/01/2025 | BEGINNING BALANGE $8,775.22
09/30/2025 | INTEREST PAYMENT $0.72 8,775.94
NUMBER OF DEPOSITS/CHECKS PAID 0
PAGE 1 OF 2

MANUFACTURERS AND TRADERS TRUST COMPANY
1 FINANCIAL PLAZA HARTFORD, CT 06103




~— TOBALANCE YOUR ACCOUNT WITH THIS STATEMENT GOMPLETE STEPS 1.2, 83.

STEP 1 | Place a checkmark ( ¢ ) beside each item listed on this statement which has a corresponding entry in
your register.
Also place a checkmark next to the item in your register.

STEP 2 | Add to your register:
(a) Any deposits and other credits shown on this statement which you have not already entered.
(b) Any interest this statement shows credited to your account.

STEP 3 | subtract from your register:

(@) Any checks or other withdrawals shown on this statement which you did not enter into your register.

(b) Any automatic loan payments or ATM or other electronic debits shown on this statement which you
have not already sublracted.

(c) Any service charges shown on this statement which you have not already subiracted.

{ — — “TODETERMINE THE CURRENT BALANCEINYOURACCOUNT: = |
List any outstanding checks or debits written in your register, but not yet appearing on your statement.
OUTSTANDING CHECKS AND OTHER DEBITS OUTSTANDING CHECKS AND OTHER DEBITS
NUMBER AMOUNT NUMBER AMOUNT
1 $ 13 $
2 14
3 15
4 16
5 17
6 18
7 19
8 20
9 21
10 22
11 SUBTOTAL OF COLUMN 2
12 SUBTOTAL OF COLUMN 1 +
TOTAL OUTSTANDING
SUBTOTAL OF COLUMN 1 $ CHECKS AND DEBITS $

STEP 5 | Enter on this line the Ending Balance shown in the summary on the
front of this statement. $

STEP 6 | Enter the total of any deposits or other credits shown on your
register which are not shown on this statement. $

STEP 7 | Enter the total of STEPS 5 & 6.

$
STEP 8 | Enter TOTAL OUTSTANDING CHECKS & DEBITS (from STEP 4).

$
STEP 9 | Subtract STEP 8 from STEP 7 and enter the difference here.

$

This amount should be your
current account balance.

LO18 (11/16) ©2016 M&T Bank Member FDIC.




M&I'Bank

FOR INQUIRIES CALL: HRTFRD GOV'T BANKING ACQ ACCOUNT TYPE
(845) 440-2840 MUNICIPAL CHECKING WITH INTEREST
00 008670M NM 017 . : .

ACCOUNT NUMBER STATEMENT PERIOD

000000 N 850085666 09/01/25 - 09/30/25
TOWN OF ANDOVER TAX COLLECTOR gEG'""'"G BALANCE $14,262.03
NORTON SCHOOL FUND LE:;’S": :K:':‘Egg;*s 0.00
17 SCHOOL RD I'ET cH 0.00
ANDOVER CT 06232-1526 LS 118
LESS SERVICE CHARGES 0.00
ENDING BALANCE $14,283.21

ANNUAL INTEREST RATE
08/31/2025 - 09/30/2025 0.10%
INTEREST PAID YEAR TO DATE $10.68
ACCOUNT ACTIVITY
POSTING DEPOSITS & OTHER| WITHDRAWALS & DAILY
DATE TRANSACTION DESCRIPTION CREDITS (+) OTHER DEBITS (-) BALANCE
09/01/2025 } BEGINNING BALANCE $14,282.03
09/30/2025 | INTEREST PAYMENT $1.18 14,283.21
NUMBER OF DEPOSITS/CHECKS PAID 0
PAGE 1 OF 2

MANUFACTURERS AND TRADERS TRUST COMPANY
1 FINANCIAL PLAZA HARTFORD, CT 06103




STEP 1 | Place a checkmark ( ¢ ) beside each item listed on this statement which has a corresponding entry in
your register.
Also place a checkmark next to the item in your register.

STEP 2 | Add to your register:

(a) Any deposits and other credits shown on this statement which you have not already entered.

(b) Any interest this statement shows credited to your account.

STEP 3 | Subtract from your register:

(a) Any checks or other withdrawals shown on this statement which you did not enter into your register.
(b) Any automatic loan payments or ATM or other electronic debits shown on this statement which you

have not already subtracted.

(c) Any service charges shown on this statement which you have not already subtracted.

[ TODEYERMINE THE CURRENT BALANCEINYOURACCOUNT:

e s L e o

STEP 4 | List any outstanding checks or debits written in your register, but not yet appearing on your statement.

OUTSTANDING CHECKS AND OTHER DEBITS OUTSTANDING CHECKS AND OTHER DEBITS
NUMBER AMOUNT NUMBER AMOUNT
1 $ 13 $
2 14
3 15
4 16
5 17
6 18
7 19
8 20
9 21
10 122
11 SUBTOTAL OF COLUMN 2
& SUBTOTAL OF COLUMN 1 +
TOTAL OUTSTANDING
SUBTOTAL OF COLUMN 1 $ CHECKS AND DEBITS $
Enter on this line the Ending Balance shown in the summary on the
front of this statement. $
Enter the total of any deposits or other credits shown on your
register which are not shown on this statement. $
Enter the total of STEPS 5 & 6.
$
Enter TOTAL OUTSTANDING CHECKS & DEBITS (from STEP 4).
$
Subtract STEP 8 from STEP 7 and enter the difference here.
$

This amount should be your

current account balance.

L018 (11116)

©2016 M&T Bank. Member FOIC.




M&I'Bank

FOR INQUIRIES CALL: HRTFRD GOV'T BANKING ACQ ACCOUNT TYPE
(845) 440-2840 MUNICIPAL CHECKING WITH INTEREST
00 0 08670M NM 017 _

ACCOUNT NUMBER STATEMENT PERIOD

000000 N 850085690 09/01/25 - 09/30/25
TOWN OF ANDOVER TAX COLLECTOR z:sg's"'T"G B:;:;:: $250,781.11
SCHOOL IMPROVEMENTS Deis cL::sta. Ll A g'°°
17 SCHOOL RD TR - 00
ANDOVER CT 06232-1526 _ 0.61
LESS SERVICE CHARGES 0.00
'ENDING BALANCE $250,801.72

ANNUAL INTEREST RATE
08/31/2025 - 09/30/2025 0.10%
INTEREST PAID YEAR TO DATE $150.39
ACCOUNT ACTIVITY
POSTING DEPOSITS & OTHER| WITHDRAWALS & DAILY
DATE TRANSACTION DESCRIPTION CREDITS (+) OTHER DEBITS () BALANCE
09/01/2025 | BEGINNING BALANCE $250,781.11
09/30/2025 | INTEREST PAYMENT $20.61 250,801.72
NUMBER OF DEPOSITS/CHECKS PAID 0
PAGE 1 0OF 2

MANUFACTURERS AND TRADERS TRUST COMPANY
1 FINANCIAL PLAZA HARTFORD, CT 06103




) BALANCE YOUR ACCOUNT WITH THIS STATEMENT GOMPLETE STEPS 1.2, 88,

your register.
Also place a checkmark next to the item in your register.

STEP 2 | Add to your register:

STEP 1 | Place a checkmark ( v ) beside each item listed on this statement which has a corresponding entry in

(a) Any deposits and other credits shown on this statement which you have not already entered.
(b) Any interest this statement shows credited to your account.

STEP 3 | Subtract from your register:
(a) Any checks or other withdrawals shown on this statement which you did not enter into your register.
(b) Any automatic loan payments or ATM or other electronic debits shown on this statement which you
have not already subtracted.
(c) Any service charges shown on this statement which you have not already subtracted.

<

-TODETERMINE THE CURRENT BALANCEIINYOURACCOUNT: ]

STEP 4 | List any outstanding checks or debits written in your register, but not yet appearing on your statement.

OUTSTANDING CHECKS AND OTHER DEBITS OUTSTANDING CHECKS AND OTHER DEBITS
NUMBER AMOUNT NUMBER AMOUNT
1 $ 13 $
2 14
3 15
4 16
5 17
6 18
7 19
8 20
9 21
10 22
1" SUBTOTAL OF COLUMN 2
12 SUBTOTAL OF COLUMN 1 +
TOTAL OUTSTANDING
SUBTOTAL OF COLUMN 1 $ CHECKS AND DEBITS $
Enter on this line the Ending Balance shown in the summary on the
front of this statement. $
Enter the total of any deposits or other credits shown on your
register which are not shown on this statement. $
Enter the total of STEPS 5 & 6.
$
Enter TOTAL OUTSTANDING CHECKS & DEBITS (from STEP 4),
$
Subtract STEP 8 from STEP 7 and enter the difference here.
$

This amount should be your
current account balance.

LO18 (11116)

M&I Bank

©2016 M&T Bank. Member FOIC.




